Deanery Synod reports
By the Revd Simon Newham
The Lyndhurst Deanery Synod met 3 times in 2025.
The Spring meeting was held at St Win’s Totton.					
It began with a presentation by Colin Harbidge, Diocesan Secretary & Chief Operating Officer and Elspeth Mackeggie-Gurney, Chair of Diocesan Finance Committee.
Elspeth opened by emphasising the challenges that are faced by Dioceses across the country. General Synod has discussed releasing extra resources but nothing is yet decided. 
This was followed by a presentation.  Comments and questions were invited and all feedback will go to the Diocesan Finance Committee to help develop an approach to dealing with this situation. Synod is not currently minded to make cuts - they want to help the Diocese to flourish. CMF collection rates in 2024 were 94.1%. The total expenditure of the Diocese was £11.6m.
There were 5 main questions asked of the audience.  
1. What surprised you most?
· Cost of £75k for clergy. 
· Surprised at the amount of the shortfall.  
· Happy with the Diocesan finances- are we sure that it’s the same when we look at the national church? 

2. Anything encouraging?
· That 16000 people raised £27m and its only £8m that goes to the CMF.  
· I was on the Diocesan committee years ago and am pleased to see a more realistic presentation from the Diocese. 

3. More clarification needed?
· Interested in comment on non-stipendiary contribution to the Diocese- have we looked at what that might be?  
· Agree that we need to encourage and enable our lay helpers. 
· What does it mean to focus on sustainable growth – what does it look like and what resources do we need?
· How do we get away from the myth that CMF is a poll tax on parishes?
· Are we under -led as we have so many vacancies?

4. Any areas of disagreement or wish to challenge?
· Parish income  and CMF slide calculated it’s 1/3 of expenditure but Beaulieu it’s ½ of our income. 

5. How do you feel about the decision to wait and see before seeking to make further cuts?
· Yes seems right but where are we focussing efforts to help parishes into growth?
· Yes right to do this but I’d like to see focus upwards as well to see that prudent decisions are made nationally. So we need to focus on sustainable growth.  
· We need to be stepping forward in faith.

Normal synod business was then discussed.
The Summer Synod was held at Beaulieu Abbey Church.
Jane Barnicoat-Chongwe, Deputy Warden LLM, gave a presentation on supporting Lay Ministry: 
Licensed Lay Ministry (LLM) previously known as Reader’s ministry, is the oldest recognised lay public ministry in the Church of England. LLM’s carry out a broad scope of work - from mission and evangelism, to chaplaincy, pastoral ministry, youth and children’s ministry, adult education, as well as preaching and leading worship - and many LLM’s contribute significantly to funeral ministry.
At national and diocesan level LLM’s meet annually and many in leadership will be involved with the work of deanery, diocesan and General Synod.
The National Church has recently launched the Global Majority Heritage communications network to encourage stronger communication and information sharing between GMH clergy, ordinands and lay ministers - and Jane recently took part in a networking resource group, led by Salisbury diocese.
Diversity networks form part of a wider management and change agenda that helps to promote equality, diversity and inclusion – a practice that is recognised as being much needed in the Church of England - to better support each other in ministry.  Deputy Wardens are being encouraged to develop similar networks within our Lyndhurst Deanery
We are intending to hold Lay Chapter meetings similar to Clergy Chapter meetings, as a way of encouraging and sharing gifts and blessings.  As the lay chapter becomes more established, we hope to agree with clergy opportunities to meet together, perhaps half yearly or annually, as a way of celebrating and understanding the challenges of a shared ministry and more intentionally walking and journeying together. Collaborative ministry is a real sharing and acknowledgement of the interdependency of laity and clergy in Church leadership and will continue to be the focus of growing authentic discipleship.
In the coming months Jane hopes to begin visiting parishes in our deanery to encourage the flourishing of lay ministry and to understand better the challenges and the blessings as we minister and serve together - clergy and laity alike – as we walk together following in the footsteps of those first disciples.
Normal synod business was then discussed.



The Autumn Synod was held at All Saints’, Fawley.
Stephen Dominy, Energy Adviser from the Positive Energy Project run by the Good Neighbours network, gave a presentation on the Good Neighbours Network, the Positive Energy Network, and how this might be relevant across the Deanery. 
Good Neighbours Network is a Hampshire-wide umbrella organisation – There are 118 groups across Hampshire and 12 in our area. They are volunteer-led groups offering support in their communities- e.g., lifts to hospital and befriending. 
The Council for Social responsibility under the umbrella of the Diocese of Portsmouth provides admin support, CRB checks, and hospital parking permits. 
Stephen’s role is working for the Positive Energy Project which has three aims:
1 Keep warm
2 Save money 
3 Stay safe
Booklets with information about the Project were distributed to spread information about the advice and support available through the funding from SGN ( who provide gas to homes and businesses across the region). The booklet set out three steps to help people keep warm, save money and stay safe. 
The Home and Well scheme, led by Citizens Advice Hampshire, is a collaborative initiative designed to support residents of Hampshire and the Isle of Wight. It was set up several years ago to free up hospital beds. CAB offer a checking service to help home owners get support to make sure their home is warm enough. Sign them up for gas safety inspections. A CAB adviser can be arranged through this scheme. 
Free Carbon Monoxide monitors. There are free carbon monoxide monitors available through the project to protect people from Carbon Monoxide poisoning.
The Priority services register. This is a free support service in the UK provided by the energy  and water suppliers to assist vulnerable customers, including those with disabilities, medical conditions, or who are of pensionable age, ensuring they receive extra help during power cuts or disruption.  If water or power or gas boiler get cut off  registered people get protected. The electricity board will make contact with those that are registered to arrange a tailored response. 
There was a discussion about publicising this scheme and suggestions were made: Pew sheets, parish magazines using pre-defined article,  parish council, speaking to congregations. Social media.  Councillors, Warm spaces, Food banks. Christians Against Poverty. Single page flyer to be used as a poster .
Normal synod business was then discussed.
Useful links: goodneighbours.org.uk/positiveenergy; Contact: info@goodneighbours.org.uk
